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s opposed to the traditional government ‘vote funding’ model,

Electrical and Mechanical Services Department (EMSD) operates
in a Trading Fund mode, in which the department earns its operating
funds by providing electrical and mechanical (E&M) services to other
governmentdepartmentsand publicsectororganisations. Onthe other
hand, EMSD takes on an important role in enforcement of legislation
related to electricity, gas, lift, escalator safety and energy efficiency,
aiming to ensure E&M safety and promote energy conservation and
emission reduction in Hong Kong. In this issue, we are honoured to
have Mr Alfred Sit, JP, Director of Electrical and Mechanical Services, to
share with us EMSD's experience in capitalising the benefits of testing
and certification to enhance service quality.

A platform to enhance competitiveness

Owing to its special mode of operation, EMSD has to compete
against the private market in securing service contracts and attract
departments and organisations to opt for using EMSD's services.
Mr Sit explained, “The most difficult part for us is that contractors
in the private market can enter our market, but we cannot look for
opportunities in the private market. In order to stand out in a crowd
of competitors, we make full use of certification to showcase our
competence and commitment in delivering quality services.”

EMSD obtained the ISO 9001 quality management system certification
early in 1995. It was the first government department and the third
organisation in Hong Kong to obtain such certification, proving
its pioneering position in fulfilling ISO standards in quality system
management. Mr Sit shared, “Quality forms the very core of our
activities. However, we could not merely blow our own trumpets to
gain clients’ recognition. So we make use of certification to provide
third party assurance to our service quality. Through which, we show
our clients how we differentiate from other service providers.”

A tool for continual learning and improving

Subsequent to the first ISO 9001, EMSD has obtained numerous
certifications over the past 20 years. Mr Sit said, “We are like runners
who constantly make improvements and participate in competitions
achieve advancements. We put every endeavour to obtain various
certifications to keep ourselves up to international standards. The
basic concept of certification is to ‘plan, do, check, and act’. This
process enables us to evaluate ourselves systematically. Every time we
prepare for obtaining a certification, we are able to identify new areas
for continual learning and improvement so that we could allocate our
resources effectively."Mr Sit further explained by citing an example,
“EMSD used to have a functional organisation structure, under which
our staff was grouped based on their area of specialisation. This
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had enabled efficient
services as our
colleagues could make
best use of their skills
and profession.  But
when it came to cases
which required muilti-
disciplinary  services,
customers might be
dissatisfied as they would have to contact different teams. After review,
EMSD was restructured to customer-oriented multi-functional teams
in order to provide customers with one-stop comprehensive services.”

Mr Sit said that certification inevitably involves time and resources.
He shared that it is essential to let colleagues understand the benefits
certification could bring about, like smoother operation and better
service quality. “Certification helps build up a change-ready culture
in the department. Our colleagues have been actively participating in
the process and contributing different ideas in streamlining our work
procedures while enhancing our service to satisfy customers’ needs.
It is particularly important for us, as a Trading Fund department, to
make continuous improvement to maintain our competitive edge,” he
added.

A gatekeeper to safeguard safety and quality

Apart from obtaining certification for its management systems
and services, EMSD also makes use of testing services to help fulfill
its regulatory role to ensure that E&M and energy technologies
are harnessed in a safe, reliable, economical and environmentally-
friendly manner. For instance, it requires suppliers to obtain relevant
endorsed test certificates/reports to ensure that their household
electrical products conform to the Electromagnetic Fields (EMF)
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EMSD Headquarters Building
was the first existing
government building awarded

Obtained ISO 37001
anti-bribery management
systems certification

8IS0 37001 R FEE the Platinum Rating under
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from the Hong Kong Creen
Building Council
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Safety Standards. Besides, manufacturers or importers are required
to arrange prescribed electrical products to be tested at accredited
testing laboratories for energy efficiency labels. EMSD also regularly
cooperates with the Consumer Council to conduct sampling check on
products in the market, and engage local laboratories to conduct tests
to ensure that the products meet relevant safety and energy efficiency
requirements.

“Hong Kong's testing and certification sector is characterised by its
professional integrity and high technical competence. It has built up a
very good reputation both locally and internationally, and their reports
and certificates are widely recognised. The sector is well-positioned to
act as a gatekeeper to ensure the safety and quality of various electrical
and electronic products,” Mr Sit remarked.

Talking about the future plan, Mr Sit said that EMSD is currently
preparing for the certification to ISO 45001 Occupational Health
and Safety Management Systems, which will replace the old version,
OHSAS 18001. Looking forward, the department will continue to strive
for enhancing its E&M services and obtaining different certifications. It
will also work in close partnership with different sectors to regulate
E&M and energy technologies, with a view to enhancing the quality of
life and safety of the community.
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Further Liberalisation Measures for Testing and
Certification under CEPA

CEPA T Bt AR HRERYE— R nUE

ubsequent to the extension of the scope of China Compulsory Certification
("CCC") testing that can be undertaken by testing organisations in Hong
Kong under the CEPA Agreement on Trade in Services in December 2018, the
Mainland has further liberalised the CCC market for the testing and certification

sector in Hong Kong.

In November 2019, an Amendment Agreement was signed between the

Mainland and HKSAR to —

e expand the scope of testing of CCC products that can be undertaken by e
qualified Hong Kong testing organisations in collaboration with designated
Mainland organisations from products processed or manufactured in
the Mainland or processed in Hong Kong to products processed or

manufactured in any place (including places outside China).
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e expand the geographical coverage of CCC factory inspection that can be

undertaken by qualified certification bodies in Hong Kong in collaboration
with designated Mainland organisations from manufacturers located in the
China (Guangdong) Pilot Free Trade Zone to manufacturers in the whole

Mainland.

¢ add new task that can be undertaken by qualified certification bodies in
Hong Kong, i.e. the selection of post-certification test samples at factories

manufacturing CCC products in the whole Mainland.

The Amendment Agreement will come into effect on 1 June 2020. The
Certification and Accreditation Administration of the People’s Republic of China
(“CNCA") will promulgate the implementation guide in due course. For more
information about the Amendment Agreement, please visit the HKCTC website

at www.hkctc.gov.hk/en/cepa/trade.html.
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Product certification is a third party assurance that a product
satisfies the requirements of a specified certification scheme. It
enables upstream quality control from the start of the supply chain,
facilitates better product traceability, and enhances production
consistency. Through regular surveillance of the production process of
construction materials, product certification reduces the risk of failure
in on-site compliance testing. Users will also have greater confidence
on product quality in view of its compliance with recognised standards
or specific requirements.

To introduce how product certification could help improve
construction and building quality, HKCTC and the Hong Kong
Accreditation Service jointly organised a seminar on 21 November
2019. The seminar attracted over 120 attendees from the
construction sector, suppliers and manufacturers of construction
materials, as well as practitioners of the testing and certification
sector.

The seminar invited representatives from the Hong Kong Concrete
Institute, the Hong Kong Housing Authority and the Hong Kong
Accreditation Service to share with the audience their experience and
insights on the merits of adopting certified construction materials and
products. BEAM Society also introduced the materials requirements
under the recently launched BEAM Plus New Buildings V2.0. In this
new version, use of certified building materials would be given
credit in the assessment of a new building. For more details about
the presentations of the speakers, please visit the HKCTC's website at
www.hkctc.gov.hk/en/work_seminars.html.
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Q&A Session IR HD

Product Certification -
An Upstream Quality Control
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(From left) Ir Dr Fiona Chan, Senior Accreditation Officer, Hong Kong
Accreditation Service; Mr Tom Tong, Architect, Housing Department; Ms
Yvonne leong, Director of BEAM Society Limited, Materials and Waste
Panel Chairperson; Mr C S Ho, Member, HKCTC and General Manager,
BEAM Society; Prof. Albert Yu, Chairman, HKCTC; Ir Dr Jaime Yeung, Vice
President, Hong Kong Concrete Institute; and Ms Jane Lee, Secretary-
General, HKCTC
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Credits Earned for Using Certified Construction
Materials

he BEAM Society launched the BEAM Plus New

Buildings (NB) v2.0, an upgraded assessment tool for
sustainability performance of new buildings, in September
2019. This new version is designed to provide practicable,
clear and standardised criteria to assess the performance
of green buildings in different aspects. In particular, under
the aspect of Materials and Waste (MW 4), credits would
be given for the use of building materials certified to a
product certification scheme. This new move is expected
to give more incentive to the industry in adopting
construction materials product certification.

For details of the scheme, please visit BEAM Society's
webpage (www.beamsociety.org.hk). You may also visit
HKCTC's  website  (www.hkctc.gov.hk/en/tcsector/ba/
construction_product_cert.html) for more information
of the product certification schemes for construction
materials in Hong Kong.
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Updated “Handbook of Selection of Lunch Suppliers” to
Introduce ISO 22000 Certification to Schools and Parents
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Lots of school children are having lunch at school
every day. Choosing an appropriate lunch supplier

is therefore very important in ensuring the hygienic
standard and safety of school lunch. The Department
of Health has thus published a “Handbook of Selection
of Lunch Suppliers” for schools' reference.

In mid-2019, the Hong Kong Council for Testing and
Certification participated in updating the content of
the handbook. More information is now provided
in the handbook to introduce ISO 22000 food safety
management certification. Schools could look for
lunch suppliers with 1SO 22000 certificate granted by
accredited certification bodies in the procurement
process of school lunch suppliers.
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The updated handbook is now available at the website tﬂ:mraﬂﬂfiﬁiﬁiiﬂﬂ nE

of ‘EatSmart@school.hk’  (https://school.eatsmart.
gov.hk)
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ntegrity and credibility are foundation of good business. They also

form part of the core value of Hong Kong's testing and certification
sectorand are animportant aspect of our competitive edge. To sustain
the sector’s good reputation, it is imperative for the T&C organisations
to maintain a high standard of integrity and adopt good practices
in their business and operations. This helps ensure our reports and
certificates can continue to be widely recognised by buyers and traders
throughout the world.

To showcase the importance of maintaining and upholding
our competitive edge, HKCTC collaborated with the Hong Kong
Accreditation Service and ICAC to organise a seminar on “Professional
Ethics and Integrity in Testing and Certification”. The seminar was held
on 19June 2019 and attracted some 150 participants.

At the seminar, Ms Larissa Chow, Senior Community Relations Officer
of the ICAC, offered useful advice on anti-corruption regulations and
analyse the common risks and ethical issues that may be encountered
by T&C practitioners. Mr Dominic Lam, Chief Operations Officer of
CMA Testing and Certification Laboratories, shared with the attendees
the valuable experience of obtaining ISO 37001 Anti-bribery
Management System Certification.

The seminar also invited Ms Cheryl Koo, Assistant Trade Controls
Officer of the Customs and Excise Department, to introduce the Trade
Description Ordinance. She explained in detail about the common
unfair trade practices such as false trade descriptions, misleading
omissions and bait advertising, and offered tips to the participants to
avoid traps or pitfalls of violating the Ordinance. She also shared with
the audience real-life cases caught under the Ordinance.

The seminar has provided a good opportunity for participants to
share experiences in upholding integrity, and to exchange views
on enhancing industry practitioners’ professionalism. HKCTC will
continue to collaborate with relevant stakeholders to uphold the
industry’s integrity via various channels.

For more details about the presentations of the speakers, please visit
the HKCTC's website at www.hkctc.gov.hk/en/event/seminar.html.

Professional Ethics and Integrity - Testing and
Certification Sector’s Competitive Edge
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Seminar on Professional Ethics and Integrity in Testing and Cerfification
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(From left) Ms Cheryl Koo, Assistant Trade Controls Officer, Customs
and Excise Department; Ms Larissa Chow, Senior Community Relations
Officer, ICAC; Prof. Albert Yu, Chairman, HKCTC; Mr Dominic Lam,
Chief Operations Officer, CMA Testing and Certification Laboratories;
and Ms Jane Lee, Secretary-General, HKCTC
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Enhanced Publicity to Promote Career Opportunities in

Testing and Certification Sector
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Talent is the most important asset of the Hong Kong's testing and
certification (T&C) sector. HKCTC has been committed to strengthening
the manpower resources of the sector. To step up our efforts to promote the
career opportunities in the sector, the Panel on Manpower Development has
taken forward a new initiative to produce an updated set of manpower resource
package and a series of promotional videos.

Under the theme of “Testing and Certification Create Your Future”, the publicity
materials highlight to readers the sector’s mission and value, and job exposure
and career prospect of T&C practitioners. Such messages are conveyed direct
by a number of T&C practitioners coming from a great variety of background
and working experience. Through their personal experience, we wish to
enhance young people’s understanding of T&C as a profession, hence arouse
their interest in joining the sector.

The resource package and videos are available at HKCTC's website (www.hkctc.
gov.hk/en/career/manpower.html). We will also disseminate the materials at
career booths/talks, career expo and digital channels accessible to youngsters,
parents and teachers.

L Resource Package F/BRE )

Promotional Videos
EEER

Young T&C Practitioners Talks
BA AR

T&C Create Your Future
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Lively Comic Series to
Arouse Public Interest in Testing and Certification
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KCTC has devoted much work in raising public awareness of the benefits brought by testing

and certification. As a new initiative, HKCTC published a series of 30 comic stripes in a free local
newspaper between March and July 2019 to promote the importance of testing and certification in an
interesting and lively manner.

The comic series have been uploaded to HKCTC's website. Hope you enjoy reading these interesting
stories!
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Ethics Corner £
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Testing and certification organisations should observe the following principles if they intend to subcontract any part of their activities —
EBRE IR A HAEMDEE) - BERLITRA
General —fi§4 For accredited organisations B2 A] #4418
principles of fairness, openness and competitiveness in the the activities of subcontractor have to be accredited by HKAS or its
selection of subcontractors MRA/MLA partner
RIBAT ~ ARLREZEFMERRBIEED H A DHERBAVERNRED SR U ENHAE AR (MRA) /
. . ZIBER (MLA) KEFRIRA
probity requirements for subcontractors
SR AR BT E R E no further subcontracting of the activities by the subcontractor
. , DA AP A A REE)
regular review of the subcontractor’s performance
TEH ST D H AR TERIR client’s agreement with the subcontracting arrangement
ENEFREBEIHIZH
proper record of subcontracted activities
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ﬁyou are interested in subscribing our newsletter, please send your contact information to us by e-mail or fax listed below. If you wish to update
your information or do not wish to receive our newsletter in the future, please also contact us by email or fax.
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