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Committing to

Quality Assurance
BHEEEEE?

In addition to providing product-testing and inspection services, the

Hong Kong testing and certification industry offers certification services for
a range of internationally recognised management systems that Hong Kong
companies implement, helping them to ensure that products and services
consistently meet customers’ requirements, and that quality is consistently
improved. By Lydia Li
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- ] here are tens of thousands of standards
= T available for companies large and small

e s # to consider implementing, among which
the ISO 9001 Quality Management System,
ISO 14001 Environmental Management System,
ISO 50001 Energy Management System and
OHSAS 18001 Occupational Health and Safety
Management System are some of the most
widely implemented standards.

ISO 9001, considered to be the quality
management system benchmark, offers guidance
and a set of tools that enable organisations
to establish and maintain a management
e _ : system, providing a basis for better customer

)\ satisfaction, staff motivation and continual
1S0 9001 offers guidance and tools that enable organisations to establish and improvement. Both ISO 14001 and ISO 50001
maintain a management system are environmental-related management system
1O 900132 124355 R TRR KBV REHRATERA standards: ISO 14001 enhances the awareness
of business owners and managers towards their
environmental responsibilities, while ISO 50001
provides a dynamic framework for optimising
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energy efficiency in public- and private-sector
organisations. Designed to be compatible with
other management system standards such as

ISO 9001 and ISO 14001, OHSAS 18001 provides
a framework to identify, control and manage the
health and safety challenges and risks within

any workplace.

Benefits for certified companies

The Green Council is one of the third-party
certification bodies in Hong Kong accredited by
the Hong Kong Accreditation Service (HKAS).

Linda W P Ho, Chief Executive Officer of
the Green Council, states that by implementing
management systems and getting them certified,
companies can standardise their operation
procedures, improve their manufacturing efficiency
and service quality, reduce overall business
expenditures, and ultimately enhance their level
of competitiveness. “The certifications are a
guarantee that the company possesses quality
management,” she says. “In fact, many overseas
companies consider the ISO 9001 and ISO 14001
certifications as the minimum requirements for
their business partners. In Hong Kong, some
government departments and organisations
also require contractors to be certified to standards
such as ISO 9001, ISO 14001, ISO 50001 and
OHSAS 18001.”

She continues, “As a company scales up, its
internal management systems will inevitably
become more and more complex. Implementing
effective quality management systems and having
them certified can therefore help companies to
continually review and improve their performance
and lower the chances of making mistakes,”
Companies looking for funding, mergers and
acquisitions, or preparing for listing on the stock
market should also acquire management system
certifications, “so as to let investors, existing and
potential business partners and the general public
know that your company is up to international
standards,” she says.

Management system certifications are also
crucial for start-ups, as they help to establish their
credentials as quality business partners. “With

Training programmes provided by certification bodies could help companies
to understand various management systems
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very few or even no job references to showcase
their cép% often find it difficult

to attract business partners and orders. Acquiring
certifications can lend a helping hand,” Ho says.

How to implement and get certified

The certification process of various
management systems is quite similar. Companies
first need to decide on which management
systems they plan to implement. Certain
management system standards, such as ISO 9001
and ISO 14001, are designed to be integrated
with each other. As such, companies, especially
SMESs, can implement and get certified in more
than one management system at the same time
to streamline the application processes and
minimise the costs and effect on operations
involved. Certification bodies are able to provide
training programmes to help companies to
understand the various management systems.
Once companies have been audited against the
certification requirements and conformity with
the management system standard has been
demonstrated, they will receive the certificates,
which are valid for three years.

The certification process, however, does not
stop once the certificates are issued. “Certification
bodies will carry out surveillance audits regularly
with the certified companies to make sure that
they not only maintain the systems, but also
continually improve them, so that they can make
the most of those systems and stay competitive in
the market,” Ho says.
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Surveillance

Re-certification audit every

audit ' 6 or 12 months
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Certification issued

Quality assurance

Established in 1965, Kiu Fung Hong Ltd is a
food manufacturer, exporter and importer with
a number of partner factories, many of which
are certified to various management systems.
“Seeing that they are certified gives us more
confidence in them, for the certifications prove
that they have met specific management system
standards’ requirements, ones that are recognised
internationally,” says Dr Ellis Wong, the firm'’s
Chief Executive Officer.

Wong states that although his partner factories
already have their own management systems in
place, implementing internationally recognised
management systems such as ISO 9001 helps
them to standardise and continually improve their
management and operations because they act
as additional surveillance systems, making sure
that everything is properly executed. “Therefore
companies certified to international standards have
an assured level of quality and stable production,
giving us — their client — an extra sense of security
and peace of mind. Besides, it takes the whole
company’s co-operation and effort to implement
such management systems and to acquire and
re-acquire certifications, so in a way the process
of acquiring the certification is a very practical and
valuable corporate training programme,” says
Wong. “For these reasons, we strongly encourage
companies, especially manufacturers and exporters,
to implement recognised management systems and
get certified,” he says.

Testing and certification services provide quality
assurance for goods and services to customers. For
more information about Hong Kong’s testing and
certification industry, please visit the Hong Kong
Council for Testing and Certification website at
www.hkcte.gov.hk.

Accreditation helps testing and certification
service users to identify reliable service providers.

Certification to management systems helps standardising management and operations
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To identify service providers accredited by the
Hong Kong Accreditation Service (HKAS)
and the scope of their services, please visit
www.hkas.gov.hk. ==

Recfeipt‘of of application
application documents
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Stage 1 audit
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Stage 2 audit ' (valid for 3 years)
ERBEER € EREE
(BRI HIE)

Photo courtesy of Kiu Fung Hong Ltd |85 1242 : (§L77BR A A]



	H1
	Committing to Quality Assurance 致力推動優質管理

	H2
	Benefits for certified companies
	認證效益
	How to implement and get certified
	如何實施和獲取認證
	品質保證 
	Certification flowchart 認證過程
	Quality assurance

	Figure
	Figure
	Figure
	Figure
	Figure


