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Testing and Certification in Hong Kong
- the Competitive Edge

Goodicorporate’governance
and efficientoperation

Highitechnical competence

Highprofessionalintegrity,

Certification Inspection




. Fabricatetestresults/forgetestreports
- Meddlewith samples
- Expeditetestingand certificationprocess

« Manipulate procurement process
(e.g.subcontracttestingand certification,
and relatedservices)

- Guarantee a passing accreditation/
certificationresult

Corruption Prone Areas in the
Testing & Certification Industry

Acceptance of advantage

Offer of advantage

- Obtainbusiness

Other areas of concern

- Acceptinappropriate entertainment
from clients/ contractors

- Leak outcompany’s /clients’
confidentialinformation

- Mishandle conflict of interest
- Usefalse claim of reimbursement

3 Tests of
Professional
Integrity

Compliance
Test

Sunshine

Test




Whatis Corruption?
The Prevention of Bribery Ordinance (POBO)

Prevention of Bribery Ordinance (POBO

Prevent.
abuse of

office Ensure fair
between play

Agentand
Principal Protectthe

interests of
different
Coverboth stakeholders
public
servantsand
private
sector
employees




Maximum Penalty:

Prevention of Bribery Ordinance | |risonmentof7years
- Bribery (Section 9) and Fine of $500,000

Agent and Principal

Employed by another Employer

Acting for another person That other Person

“Trust” and “Loyalty”
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Advantage
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Entertainment

» Provision of food or drink for consumption
on the occasion, and any entertainment

provided atthe same time RN
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Frequent/lavish entertainment may resultin:

» obligatoryposition

* conflict of interest
[N | © sweeteningtrap




Principal’s Approval

» Principal's approval for receiving advantages
» Prior approval /declare ASAP to principal afterwards

» Company code of conduct usually covers handling

guidelines & procedures on
» Acceptance and offering of advantages
» Entertainment

» Conflict of Interest

No Defence Even if...

Section 11 of POBO

- Therecipient
- did not actually have such power/right to carry out the act;
- did notinfactdo so; or
- hadnointentionto do so

Section 19 of POBO

- The advantage is customary in any profession/trade/
vocation/calling




Prevention of Bribery Ordinance Maximum Penalty:
Imprisonment of 7 years

- Dealing with Public Servants and Fine of $500,000

Any person

without lawful authority or reasonable excuse

offers any advantage to public servant

while having dealings with the public
servant’s government department /
public body

for anyreciprocal actinrelation to the
public servant’s official duties

Section 4

(offeror &recipientboth guilty) Section 8

Maximum Penalty:

Prevention of Bribery Ordinance M en:
. mprisonmentor / years
- False Document (Section 9(3)) | ~andFine of $500,000

Any Agent
REA(EES)

Using false, erroneous, defective accounts /documents /receipts

(ERER. EREREASAINIR/MRE /3

Intends to deceive his principal
BERERESA (BX)




Common examples of false document

» Procurement of goods or services
» Reimbursementof expense
» Job-related allowance or welfare

» Attendance /leave record

Conflict of Interests

» A conflict of interest situation arises when the private interests
of a staff member conflict with the interests of the company.

Company's interests Interests of oneself,
& your own duties family & friends

T AN




Conflict of Interests & Corruption

‘ Conflict of Interests

Mishandling
ndting 3 |

[ Criticism and suspicion [ Abuse of authorities
|

Avoid or Declare «

Corruption Deception/Fraud ‘

3 Tests of Professional Integrity

- HKASregulations and
supplementarycriteria

- International standards

4 N
- The Preventionof Bribery
Ordinance

- Canldisclosetoor openly
discussthe situation with

- and other legislations

(e.g.1S017025/17020/17021/
37001)

- Professionalcode of ethics
(e.g. HKTIC, HKICA, HKIE)

- Company’s code of conduct

others (e.g. supervisor,
colleagues)?

- Would others doubt my
integrity or accuse me of
abuse orimpropriety?

Legal Test

Compliance

Test

M

Sunshine
Test




Your Role as Professional

Handle
conflict of
interests
properly

Abide by
laws and

dubious
offers

Report & Enquiries

o 24-hour
n-person r D Hotline
Report Centre / l
7 Regional Offices l 25266366




Key to Integrity Management

Six Blind Spots of Managers

Target-driver

(BEERF)

Businessis business

(BFLASER)

Deadline fighter

First thi first
(EREE) - ) mma

Laissez-faire

(AR

Gentlemen’'sagreement

(BEER)




Dual Responsibility of Managers

Factors Leading to
Integrity Problems in Companies

* Lackofknowledge
* Lackof fortitude or help
* Lackofintegrity

Staff level

Company level

« Lackofclear guidelines/
procedures

ﬂ

e |neffective communication ‘ﬂ A A

« Laxsupervision p— ! 3
‘ m




2 Corruption Risk Analysis

» Lifestyle

* Personalfinancial
management

* Integrity level

« Contactwith clients/ Behaviour

suppliers
* Independence at work
» Workplace

* Guidelines & procedures
» Checks &balance
» Delegationof power

» Handling of cash

» Handling of confidential
information
» Organisation culture

~
Job Nature v Organisation

» Discretionarypower

Integrity Management in Action - % Tip

It Integrity Training
' Nurturing the
good heart

Ethical Leadership
Cultivating a
virtuous mind

\

Code of Conduct \ System Controls
Defining the : Boosting immunity
moral backbone against ethicalrisks




Ethics Resources by the HKBEDC
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‘ ' |\ Hong Kong Business Ethics Development Centre

Hotline: 2826-3288
Website: https://hkbedc.icac.hk
E-mail: hkbedc@crd.icac.org.hk

Busmess ethics
s the best defen:



https://hkbedc.icac.hk/zh-hant/services/ethics_checklist
https://hkbedc.icac.hk/zh-hant/services/ethics_checklist
https://hkbedc.icac.hk/Upload/trades/65/pdf/8d934a7453a54727a251f0234546bbb0.pdf
https://hkbedc.icac.hk/Upload/trades/65/pdf/8d934a7453a54727a251f0234546bbb0.pdf
https://hkbedc.icac.hk/enewsletter/corruption_myth/tc/index.html
https://hkbedc.icac.hk/enewsletter/corruption_myth/tc/index.html
https://hkbedc.icac.hk/enewsletter/construction/index.html
https://hkbedc.icac.hk/enewsletter/construction/index.html
https://hkbedc.icac.hk/
mailto:hkbedc@crd.icac.org.hk
https://hkbedc.icac.hk/
https://hkbedc.icac.hk/
https://hkbedc.icac.hk/
https://hkbedc.icac.hk/

ICAC Corruption Prevention Services

Integrity Training
Cultivating an ethical culture

Code of Conduct
Settingthe ethical standards

System Control
Minimisingcorruption
; loopholes

Practical Guides
Providingreference
materials

-

Thank you!

» Connect with us:
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https://www.linkedin.com/company/hkbedc
https://www.linkedin.com/company/hkbedc
https://www.linkedin.com/company/hkbedc
https://www.linkedin.com/company/hkbedc
https://youtube.com/playlist?list=PLo8yfhZId6IzIO8Rdmrtsz_XKFyOAw6tw
https://youtube.com/playlist?list=PLo8yfhZId6IzIO8Rdmrtsz_XKFyOAw6tw
https://www.youtube.com/playlist?list=PLo8yfhZId6Iw6YHvpZ3FVwHSaISnq-I-s
https://www.youtube.com/playlist?list=PLo8yfhZId6Iw6YHvpZ3FVwHSaISnq-I-s
https://hkbedc.icac.hk/zh-hant/services/e_news_subscription
https://hkbedc.icac.hk/zh-hant/services/e_news_subscription
https://hkbedc.icac.hk/en/services/e_news_subscription
https://hkbedc.icac.hk/en/services/e_news_subscription



